
EXHIBIT F 

 
INTRODUCTION 

CAPITAL IMPROVEMENTS ELEMENT 
 

 

 
The purpose of the Capital Improvements Element (CIE) is to consider the need 
for and the location and the efficient use of public facilities.  The Five-Year Capital 
Improvements Schedule functions as the vehicle for the Element’s achievement.  
The Five-Year Capital Improvements Schedule identifies the County’s capital 
projects necessary for implementation of the Comprehensive Plan ensures that the 
adopted Level of Service (LOS) standards for public facilities are achieved and 
maintained for the five-year planning period.  The necessary capital projects must 
be listed in the Five-Year Capital Improvements Schedule which identifies the 
projected revenue resources and the capital projects that are funded or unfunded 
and assigned with a level of priority for funding.   

The CIE has a critical role within the County's comprehensive planning process.  
The elements of the Comprehensive Plan that involve capital improvements, such 
as Transportation and Recreation, are tied together through the CIE.  The 
improvements specified in these elements are set within an overall economic and 
financial framework which evaluates their combined fiscal impact, as well as the 
underlying fiscal impact of the growth and development efforts to be 
accommodated in the Comprehensive Plan. 

The CIE also has a key relationship to the Future Land Use Element, which is 
mandated and strengthened through the concurrency requirements stipulated in 
Section 163.3180, Florida Statutes to ensure that the provision of sanitary sewer, 
solid waste, drainage and potable water is maintained for development.  This 
requirement, simply stated, says that facilities and services must be available at their 
adopted LOS standard concurrent with the impacts of development. This mandates 
that decisions concerning the planning of capital improvements and land use are 
correlated with each other. The CIE provides for the continued maintenance of the 
Concurrency Management System (CMS) to ensure that new development will 
have adequate infrastructure capacity and that the adopted LOS standards will be 
maintained.  Pursuant to Florida Statutes, concurrency requirements are optional 
for parks and recreation, public schools and transportation; however, Clay County 
continues to require that parks and recreation, public schools and transportation 
LOS is maintained through the CMS. 



CIE GOAL 1 
To provide necessary public facilities and services to the County's 
residents, businesses and industries in a timely manner that maximizes 
the use of the existing infrastructure and promotes orderly growth.   
 

CIE OBJ 1.1 Capital improvements will be provided to correct existing deficiencies, to 
accommodate desired future growth, and to replace worn out or obsolete 
facilities, as indicated in the Clay County Five-Year Schedule of Capital 
Improvements and the School District of Clay County’s annually updated 
Five-Year Educational Facilities Plan. 

 C I E  P O L I C Y  1 . 1 . 1  
Capital Improvement projects shall be those projects that are determined to 
cost at least $25,000 and will maintain or improve the adopted levels of 
service in this Plan. 

 C I E  P O L I C Y  1 . 1 . 2  
The County shall monitor capital facilities to identify deficiencies, to 
evaluate whether improvements have met demands, and to identify needed 
maintenance.   

 C I E  P O L I C Y  1 . 1 . 3  
All capital improvement projects shall be reviewed, for consideration by the 
Board of County Commissioners, for funding using the criteria listed below. 
Projects will be scheduled in each subsequent fiscal year up to the limit of 
available existing revenue sources.  Ranking of public school facilities will be 
the responsibility of the School District. 

Criteria: 

1) Facility is required to eliminate health or safety hazard. 
2) Facility is required to remedy existing capacity deficiency. 
3) Impact of resulting increases in operating costs on Clay County 

General Operating Budget. 
4) Consistency with the future land use element  
5) Facility is necessary to accommodate new development and 

redevelopment service demands. 
6) Facility is consistent and compatible with the plans of state agencies, 

including the Florida Department of Transportation, and the St. Johns 
River Water Management District. 

 C I E  P O L I C Y  1 . 1 . 4  
The Five-Year Schedule of Capital Improvements and the School District of 
Clay County’s annually adopted Five-Year Educational Facilities Plan may 
be amended by ordinance and not deemed to be an amendment to the plan 



for corrections, updates, and modifications concerning costs; revenue 
sources; acceptance of facilities pursuant to dedications which are consistent 
with the plan; or the date of construction of any facility enumerated in the 
Five-Year Schedule of Capital Improvements.   

 C I E  P O L I C Y  1 . 1 . 5  
Capital Improvements funded by the same revenue source not included in 
the Five-Year Schedule of Capital Improvements may be amended by 
ordinance. 

 C I E  P O L I C Y  1 . 1 . 6  
The following roadway segments and schedule of construction of said 
segments will be added to Capital Improvements Table 1, Clay County 
Capital Improvements, at such time as the improvements fall within the fifth 
year of the schedule, consistent with the conditions of the stipulated 
settlement agreement (DOAH #03-3140GM) entered into on November 8, 
2005 and revised pursuant to Ordinance 09-45. Said improvements are to be 
constructed by the developer/owner at the developer/owner’s expense. 
 

Roadway Segment Construction Date 

E-W Connector from the western Peters 
Creek property line to C.R. 315 Connector 

As development occurs … 
New 6a 

Peters Creek Internal Road from the 
property line to C.R. 218 Extension 

As development occurs … 
New 2 

 

CIE OBJ 1.2 The County will manage its fiscal resources to ensure the provision of 
needed capital improvements for previously issued development orders 
and for future development and redevelopment. 

 C I E  P O L I C Y  1 . 2 . 1  
In providing capital improvements, the County shall limit the maximum 
ratio of outstanding indebtedness to no greater than four percent of the 
property tax base. 

 C I E  P O L I C Y  1 . 2 . 2  
The County shall continue to adopt an annual capital budget as a part of its 
budgeting process throughout the planning period and should continue to 
improve the submittal process of budget requests from County departments.  

 C I E  P O L I C Y  1 . 2 . 3  
The County should increase efforts to secure grants or private funds, 
whenever available, to finance the provision of capital improvements.  



CIE OBJ 1.3 All land use decisions shall be coordinated with the availability of fiscal 
resources and the schedule of capital improvements and subsequent 
years’ capital improvements programs to maintain adopted LOS and to 
provide existing and future facility needs. 

 C I E  P O L I C Y  1 . 3 . 1  
The County shall use the following LOS standards in reviewing the impacts 
of new development and redevelopment upon public facility provision: 

1)  
 

 
 

2)  
 
 
 

3)  
 
 
 
 
 
 

4) Drainage Facility 
 

Drainage Facility Design Frequency 
Crossdrains for Major Watersheds 50 years 24 hours 
Detention/Retention/Attention Basins 25 year, 24 hour critical 

event with protection to 
a 100 year rainfall 

Bridges and Bridge Culverts 50 years 
Crossdrains for Minor Watersheds 25 years 
Crossdrains and Ditches for Internal 
Drainage 

25 years 

Sidedrains for Roadway Ditches 10 years 
Storm Sewers 1 5 years 

1 Unless conditions prevail that indicate a lower control elevation desirable, the optimum hydraulic 
grade control shall be one foot below the invert of the gutter at the upstream end. 

 

Solid Waste Design Capacity (Class I Waste) 
 2016-2040 
 3.99 lbs per capita per day 

Sanitary Sewer* Average Flow 
 279 gpd*/ ERC* or as approved by 

FDEP 

Potable Water Peak Flow 311 gpd/ERC or as approved by 
FDEP 

 Pressure 20 pounds per square inch 
 *GPD = gallons per day 
 ERC = Equivalent Residential 

Connection 



5) Roadway Facilities 
 
 

Limited 
Access 
SIS and 

FIHS 

Controlled 
Access SIS 
and FIHS 

Trip 
Funded  
Multi-
laned 
Roads 

TRIP 
funded 
Two-
Lane 

Roads 

Other 
State 

Roads, 
County 

Arterials, 
Minor 

Arterials, 
Collectors  

Rural Areas B B B C D 

Transitioning 
Urbanized 
Areas, Urban 
Areas or 
Communities 

D D D D E 

Urbanized 
Areas over 
500,000 

D D D D E 

 

 6) Parks and Recreation Facilities 
 
 Neighborhood Park 1 acre per 2,100 persons 

Community Park 1 acre per 700 persons 
Boat Ramps 1 per 25,000 persons 
Baseball Fields 1 per 7,500 persons 
Softball Fields 1 per 5,500 persons 
Football Fields 1 per 24,000 persons 
Soccer Fields 1 per 5,500 persons 
Basketball Courts 1 per 5,500 persons 
Tennis Courts 1 per 4,500 persons 

 7) Public School Facilities 
 
 
 
 

               * School Capacity shall be determined by the lesser of FISH Capacity or core Capacity. 

Elementary Schools 110 percent of Capacity* 
Middle Schools 110 percent of Capacity* 
High Schools 110 percent of Capacity* 

 



 C I E  P O L I C Y  1 . 3 . 2  
Decisions regarding the issuance of development permits will be based upon 
coordination of the development requirements included in this plan, the 
land development regulations, and the availability of necessary public 
facilities needed to support such development at the time needed to serve 
the development.  The County will continue, as needed, to develop formal 
procedures regarding the issuance of development permits and the findings 
included within staff reports submitted to appointed and elected officials 
during the development review process. 

 C I E  P O L I C Y  1 . 3 . 3  
Adequate water supplies and potable water facilities shall be in place and 
available to serve new development no later than the issuance by Clay 
County of a certificate of occupancy or its functional equivalent.  Prior to 
approval of a building permit or its functional equivalent, Clay County shall 
consult with the applicable water supplier to determine whether adequate 
water supplies to serve the new development will be available no later than 
the anticipated date of issuance of certificate of occupancy or its functional 
equivalent. 

 C I E  P O L I C Y  1 . 3 . 4  
Proposed development within the Planned Community (PC) land use 
category requires an approved, executed development agreement with the 
County.  Such a development agreement shall address the provision of 
facilities and services for needs generated by development within and 
beyond the Five-Year Schedule of Capital Improvements. 

 C I E  P O L I C Y  1 . 3 . 5  
The development agreement for the Agricola Property shall require that the 
landowner and the utility supplier, Clay County Utility Authority (CCUA), 
collaborate to prepare a Utilities Master Plan that identifies the most 
efficient manner to serve the Agricola Property while protecting natural 
resources, and enter into an ‘agreement to serve’ the Agricola Property by 
CCUA prior to the commencement of any development in the Agricola 
Property.  The development agreement also shall require that, at the request 
of CCUA, an appropriate site for water and/or wastewater facilities within 
the Agricola Property shall be conveyed to CCUA, with any applicable credit 
against connection fees to the landowner.  Any facilities provided in the 
‘agreement to serve’ and/or located on lands so conveyed shall be added to 
the County’s Five-Year Schedule of Capital Improvements at such time as 
the facilities fall within the fifth year of the schedule.  



 
C I E  P O L I C Y  1 . 3 . 6  
Prior to the Project Phase projected to include the 1,251st residential unit, 
Sandricourt Farms LLC or the Master Developer(s) shall conduct a 
transportation study of the Development, access to the Property, area 
roadways, and scheduled transportation improvements.  Such study shall be 
based upon a methodology to which the County and Florida Department of 
Transportation (FDOT) have agreed and shall identify any level of service 
failures attributable to future Project Phase(s), then prior to the 
commencement of such future Project Phases(s), Sandricourt Farms LLC or 
the Master Developer(s) shall propose an amendment to the Development 
Agreement which includes access modifications and/or other mitigative 
measures which address the projected level of service failures.  Such 
modifications and measures may include but not be not limited to roadway, 
intersection, and/or other improvements; provided, however, that 
Sandricourt Farms LLC or the Master Developer(s) shall not be obligated to 
incur costs for such improvements exceeding mobility fees projected to be 
paid by Development within such future Project Phases.  Such 
improvements may be eligible for credits against mobility fees pursuant to 
County ordinance.  Such improvements will be added to the County’s Five-
Year Schedule of Capital Improvements at the appropriate time.  Unless and 
until such an amendment to the Development Agreement is approved by 
the Board of County Commissioners, residential development within or 
beyond the Project Phase including the 1,251st residential unit shall not 
commence. 

CIE OBJ 1.4 The County shall maintain a Concurrency Management System (CMS) 
as a part of the land development regulations which shall ensure that 
the impacts resulting from the issuance of final development permits 
shall not result in a reduction in the adopted level of service for the 
affected public facilities as established in this element. 

 C I E  P O L I C Y  1 . 4 . 1  
The County shall maintain a CMS as a part of its land development 
regulations. The CMS shall incorporate provisions which shall require that 
the level of service standards for the following public facilities are met prior 
to the issuance of a final development permit: sanitary sewer, potable water, 
solid waste, drainage, parks and recreation and public school facilities. 

 
 
 
 



 C I E  P O L I C Y  1 . 4 . 2  
To ensure that public facilities and services to support development are 
available concurrent with the impacts of development, the CMS shall 
require that the following minimum standards be satisfied: 

1) At the time a Concurrency Reservation Certificate (CRC) is issued, the 
necessary solid waste, drainage, sanitary sewer and potable water 
facilities must be: 
 
a) in place and available to serve the new development; or 
b) guaranteed in an enforceable development agreement, pursuant to 

Section 163.3220, F.S., or development order issued pursuant to 
Chapter 380, F.S., to be in place and available to serve the new 
development at the time a certificate of occupancy is issued. 

 
2) School facilities necessary to achieve and maintain the established level 

of service standard must be in place or under construction within three 
years of the issuance of final subdivision or site plan approval. 
 

3) For parks and recreation facilities, one of the following must be met: 
At the time the CRC is issued, the necessary facilities and services are: 
a) in place or under actual construction; or 
b) in place and available to serve the new development; or 
c) guaranteed in an enforceable development agreement, pursuant to 

Section 163.3220, F.S., or development order issued pursuant to 
Chapter 380, F.S., to be in place and available to serve the new 
development at the time a certificate of occupancy is issued; or  

d) a CRC is issued subject to the condition that at the time a certificate 
of occupancy is issued: 

i) acreage for the necessary facilities and services is dedicated or 
acquired by the County or funds in the amount of the 
developer’s fair share are committed; and 

ii) the necessary facilities and services are scheduled to be in place 
or under actual construction not more than one year after a 
certificate of occupancy is issued as provided in the County’s 
Five-Year Schedule of Capital Improvements, a binding 
executed agreement, or an enforceable development agreement, 
pursuant to Section 163.3220, F.S., or development order issued 
pursuant to Chapter 380, F.S.  

 
  



C I E  P O L I C Y  1 . 4 . 3  
The County shall maintain a monitoring system, as part of the land 
development regulations that shall at least annually (a) update the available 
capacity for roads, sanitary sewer, potable water, solid waste, drainage, parks 
and recreation; and (b) update the County’s compliance with the scheduling 
contained in the Five-Year Schedule of Capital Improvements.   

 C I E  P O L I C Y  1 . 4 . 4  
The County shall annually update into its Capital Improvement Element that 
portion of the School Board’s Educational Facilities Plan (EFP) providing a 
five-year schedule and long-term schedule of Capital improvements which 
include those necessary school capacity projects to address existing 
deficiencies and future needs to achieve and maintain the adopted level of 
service standard for public schools. 

 C I E  P O L I C Y  1 . 4 . 5  
Proposed development within the Planned Community (PC) land use 
category shall be subject to the  CMS, and development agreements 
corresponding to each PC property shall address concurrency for the 
applicable facilities and services. 

 C I E  P O L I C Y  1 . 4 . 6  
Consistent with CIE Policy 1.3.3, the development agreement for the 
Agricola Property shall further provide that adequate potable water and 
wastewater facilities shall be in place and available to serve new development 
within the Agricola Property no later than the issuance by Clay County of a 
certificate of occupancy or its function equivalent for such development. 

 
C I E  P O L I C Y  1 . 4 . 7  
The County shall annually update as necessary into its Capital Improvement 
Element a schedule of capital improvements which may include any publicly 
funded projects of federal, state, or local government, and which may 
include privately funded projects for which the local government has no 
fiscal responsibility that provide for increased capacity or upgrade of 
treatment required to achieve the pollutant load reductions attributable to 
the County, to meet the Total Maximum Daily Load (TMDL) established in 
the Lower St. Johns River Basin Management Action Plan (BMAP) pursuant 
to Section 403.067(7), F.S. If the current TMDL is being met, no projects 
shall be listed. 



CIE OBJ 1.5 Future development will bear a pro rata share of the costs necessary to 
finance improvements necessitated by such development in order to 
adequately maintain adopted LOS standards. 

 C I E  P O L I C Y  1 . 5 . 1  

New developments will be required to pay their proportionate share of the 
costs necessary to provide the public facility capacity necessary to serve such 
developments and maintain the LOS standards stipulated in this plan.  New 
developments will be required to pay their proportionate share of the costs 

 necessary to provide transportation capacity necessary to serve such new 
developments and to assist with maintaining the LOS standards stipulated 
in this plan (except that new development shall not be responsible for 
correcting existing deficiencies on the County Road System) by paying 
mobility fees adopted October 27, 2020. 

 C I E  P O L I C Y  1 . 5 . 2  
The County hereby incorporates the Mobility Fee Ordinance adopted 
October 27, 2020 into the 2040 Comprehensive Plan thereby providing a 
funding mechanism as a means of assessing new development a 
proportionate share of the costs necessary to provide mobility facilities and 
services to accommodate new growth.  

 C I E  P O L I C Y  1 . 5 . 3  
Where site specific costs are not available, the County shall use costs 
published by FDOT that most closely match the facility to be constructed to 
calculate the cost of any transportation facility to be adopted in the Five-
Year Capital Improvements Plan or 10-Year Transportation Plan. 

 C I E  P O L I C Y  1 . 5 . 4  
The County shall use the most recent edition of the publication put forth by 
the Institute of Transportation Engineers entitled Trip Generation to 
estimate project trip generation to update the County Road Inventory 
capacity calculations. 

 C I E  P O L I C Y  1 . 5 . 5  
Proposed development within the Planned Community (PC) land use 
category shall be subject to impact fees, mobility fees, and proportionate 
share agreements, as applicable, to address the required funding for services 
and facilities necessary for proposed development.  The applicability of such 
fees and exactions to proposed development within PC shall be addressed in 
a development agreement. 



 C I E  P O L I C Y  1 . 5 . 6  
Development of the Agricola Property (tax parcel identification #s 03-07-26-
015793-000-00, 14-07-26-015884-000-00, 14-07-26-015889-000-00, 10-07-
26-015836-000-00, 03-07-26-015795-000-00, 32-06-26-015650-000-00) 
shall be subject to a development agreement requiring compliance with 
school concurrency and payment of applicable school proportionate share 
and school impact fees.  The agreement also shall provide that, at the request 
of the School District, an appropriate school site within the Agricola 
Property shall be conveyed to the School District, with applicable credit to 
the landowner.  Any schools funded by such payments or located on lands 
so conveyed shall be added to the School District’s annually adopted Five-
Year Educational Facilities Plan and to the County’s Five-Year Schedule of 
Capital Improvements at such time as the improvements fall within the fifth 
year of the schedule. 

 
  



Definitions 

Capital Improvement means physical assets constructed or purchased to provide, improve, or 
replace a public facility and which are typically large scale and high in cost. The cost of a capital 
improvement is generally nonrecurring and may require multiyear financing. For the purposes of 
this part, physical assets that have been identified as existing or projected needs in the individual 
comprehensive plan elements shall be considered capital improvements [Section 163.3164(7), 
Florida Statutes]. 
 
Level of Service means an indicator of the extent or degree of service provided by, or proposed to 
be provided by, a facility based on and related to the operational characteristics of the facility. Level 
of service shall indicate the capacity per unit of demand for each public facility [Section 
163.3164(28), Florida Statutes]. 
 
  



 
Appendix 

 
CAPITAL IMPROVEMENTS SCHEDULES 
 
 
The Five-Year Schedule of Capital Improvements consists of the following attached hereto: 
 

o Clay County Capital Improvements 2019/20 – 2023/24 (Table 1) 
o Clay County Capital Program Revenue Sources 2019/20 – 2023/24 (Table 2) 
o Clay County Capital Improvements Funding Sources (Table 3)  

 
 
The School District of Clay County’s Five-Year Educational Facilities Plan (EFP) 2023-2024 Final 
consists of the following attachments: 
 

o Projected New Revenue (Table 4: EFP Table 3.1) 
o Proposed New Schools (Table 4a: EFP Table 1.4.1) 
o District Capital Outlay Expenditures (Table 5: EFP Table 3.1.1) 
o Capital Projects Plan Worksheet (Table 6: EFP Table 3.1.2) 

 
The FDOT and TPO 5-Year Transportation Improvement Program has been updated: 
 

o FDOT and TPO 5-Year Transportation Improvement Program (Table 7) 
 
  





























Table 4 - Projected New Revenue (EFP Table 3.1) 
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Table 3.1    Projected New Revenue Table 3.1 Projected New Revenue



Table 4 a- Proposed New Schools (EFP Table 1.4.1) 
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Table 1.4.1 Proposed New Schools 

School 
Years 

Priority 
School 
Name 

Description Location 
Opening 

Year 

Estimated 
Total  Cost 
Based on 

Per Student 
Station Cost 

(*,**,***) 

# of New 
Student 
Stations 

2023-24 
to 

2027-28 
(Years 1-5) 

Subtotal: 0 

2028-29  
to 

2032-33 
(Years 6-10) 

1 RRR Senior High Saratoga Springs 2030-31 $105,120.000 2,500 

2 BB K-8 Governors Park TBD $43,035,070 1,275 

3 SSS Senior High Governors Park TBD $116,555,000 2,500 

2033-34 to 
2042-43 

(Years10-20) 

Subtotal: 3 $264,710,070 6,275 

 4 C Elementary 
Lake Asbury/ 
Saratoga Springs 

TBD $28,651,156 862 

5 CC K-8 Saratoga Springs TBD $43,035,070 1,275 

Subtotal: 2 $71,686,222 2,137 

Grand 
Total: 

5 $336,396,296 8,412 

*DOE student station cost factors February 2023
http://edr.state.fl.us/Content/conferences/peco/studentstation.pdf

**FLDOE forecast future construction cost is based on January 2006 
Consumer Price Index adjusted annually for school opening date, NOT 
actual cost of construction (Florida Statute 1013.64 6(b)1). 

***Cost per student station DOES NOT include legal fees, land acquisition, site improvement costs, public utilities costs, 
facility safety costs, hurricane shelter hardening, or cost to make public roads accessible. 

Table 1.4.1 Proposed New Schools



Table 5 - District Capital Outlay Expenditures (EFP Table 3.1.1) 
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Table 3.1.1     District Capital Outlay ExpendituresTable 3.1.1 District Capital Qutlay Expenditures



Table 6 - Capital Projects Plan Worksheet (EFP Table 3.1.2) 
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Table 3.1.2  Capital Projects Plan Worksheet 

LOCATION PROJECT TITLE Project Notes 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 5 YEAR TOTAL 

CARRYOVER 22/23 

BLC Parking Lot Renovations/Security Lighting Replacement $170,000.00  $170,000.00 

GCJ Digital Marquees Additional Drilling $3,500.00  $3,500.00 

CHS Restroom Renovations $50,000.00  $50,000.00 

CHS Gym Renovations Locker Rooms $2,500,000.00 $2,500,000.00 

LJH Gym Renovations Locker Room and Gym $1,200,000.00  $1,200,000.00 

LJH Restroom Renovations Bldg 1,2,3 $100,000.00  $100,000.00 

MHS Cafeteria Expansion $150,000.00  $150,000.00 

FIH Erosion Control/Stormwater Repair Drainage $100,000.00  $100,000.00 

FIH Replace Batting Practice Building and Erosion Control $750,000.00  $750,000.00 

OPE Covered Play Area Completed since tentative $0.00  $0.00 

OPH Stadium Repair/Replacement $75,000.00  $75,000.00 

OPJ HVAC Repair/Replacement Buildings 1, 2, 3, 4 $150,000.00  $150,000.00 

OPJ Restroom Renovations $60,000.00  $60,000.00 

OPJ Window Replacement Buildings 1, 2, 3, 4 $20,000.00  $20,000.00 

GCJ Window/HVAC Replacement 

Buildings 1, 2, & 3 (Architect 
combined with Bard 

Replacement) 

$200,000.00 

$170,000.00 

$370,000.00 

KHE New Cafeteria/Classrooms $775,000.00  $775,000.00 

KHS Safety & Security - Single Key Initiative Internal/Perimeter $185,733.06  $185,733.06 

KHS Restroom Renovations Concession Stand $20,000.00  $20,000.00 

MBE Covered Walkway $150,000.00  $150,000.00 

MBT MB Transportation Underground Tanks $50,000.00  $50,000.00 

MHS Greenhouse Replacement Replacement $186,200.00  $186,200.00 

MHS HVAC Repair/Replacement 13 RTUs $60,000.00  $60,000.00 

MHS Safety & Security - Single Key Initiative Internal/Perimeter $100,000.00  $100,000.00 

OPH Safety & Security - Control Access West Campus $5,000.00  $5,000.00 

POE Covered Play Area Completed since tentative $0.00  $0.00 

RHS Roof Repair/Replacement Building 2 $125,000.00  $125,000.00 

RVE Roof Repair/Replacement Bldg 1,2,3 Shingles $150,000.00  $150,000.00 

SLE Covered Play Area Completed since tentative $0.00  $0.00 

SPRING PARK 

ELEMENTARY 
New Elementary School 2022/2023 Closeout $500,000.00 $500,000.00 

WES 
Kitchen/Cafeteria Renovations Freezer/Cooler Replacement, 

Ceiling 
$180,000.00 

$180,000.00 

ANCILLARY Green Cove Transportation Underground Tank Replacement $100,000.00  $100,000.00 

HIGH SCHOOLS 

BLC Kitchen Addition Kitchen Addition $0.00 $0.00 $0.00 $212,500.00 $2,500,000.00 $2,712,500.00 

BLC Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$229,724.55 $0.00 $0.00 $0.00 $0.00 $229,724.55 

CHS Track Improvements $700,000.00 $500,000.00 $0.00 $0.00 $0.00 $1,200,000.00 

CHS Parking Lot Renovation/Redesign $4,000,000.00 $0.00 $0.00 $0.00 $0.00 $4,000,000.00 

CHS Security Fencing $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

CHS Erosion Control Fields $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

CHS Facade Renovation $0.00 $0.00 $0.00 $2,500,000.00 $4,000,000.00 $6,500,000.00 

Table 3.1.2 Capital Projects Plan Worksheet
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LOCATION PROJECT TITLE Project Notes 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 5 YEAR TOTAL 

CHS 
Freezer/Cooler Replacement Culinary Program Upgrades 

(CTE) 
$200,000.00 

$0.00 $0.00 $0.00 $0.00 $200,000.00 

CHS Digital Marquee $75,000.00 $0.00 $0.00 $0.00 $0.00 $75,000.00 

CHS Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$665,393.27 
$0.00 $0.00 $0.00 $0.00 $665,393.27 

CHS Safety & Security - Single Key Initiative Internal/Perimeter $800,000.00 $0.00 $0.00 $0.00 $0.00 $800,000.00 

CHS Automotive/Carpentry Exterior Renovation/Remodeling $0.00 $0.00 $150,000.00 $0.00 $0.00 $150,000.00 

FIH Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$803,850.78 $0.00 $0.00 $0.00 $0.00 $803,850.78 

FIH Digital Marquee $75,000.00 $0.00 $0.00 $0.00 $0.00 $75,000.00 

FIH Track Improvements $0.00 $0.00 $500,000.00 $750,000.00 $0.00 $1,250,000.00 

FIH Lab Upgrades 
Health Science 

Grant/Appropriation 
$100,000.00 

FIH Restroom Renovations $0.00 $0.00 $500,000.00 $0.00 $0.00 $500,000.00 

KHS Parking Lot Renovations (Resurface/Reseal) $0.00 $0.00 $0.00 $350,000.00 $0.00 $350,000.00 

KHS Greenhouse Replacement (CTE) $0.00 $250,000.00 $0.00 $0.00 $0.00 $250,000.00 

KHS Erosion Control (Portable Area) $0.00 $35,000.00 $350,000.00 $0.00 $0.00 $385,000.00 

KHS Covered Walkway Parent Pick up and Gym $0.00 $350,000.00 $0.00 $0.00 $0.00 $350,000.00 

KHS Safety & Security - Lighting Repair/Replacement Exterior $0.00 $450,000.00 $0.00 $0.00 $0.00 $450,000.00 

KHS Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$702,122.91 $0.00 $0.00 $0.00 $0.00 $702,122.91 

KHS KHS Cafeteria Floor Replacement $0.00 $0.00 $350,000.00 $0.00 $0.00 $350,000.00 

KHS Digital Marquee $75,000.00 $0.00 $0.00 $0.00 $0.00 $75,000.00 

KHS Gym Floor Resurface Drum Sanding $0.00 $45,000.00 $0.00 $0.00 $0.00 $45,000.00 

KHS Classroom Addition 2029-2030 $0.00 $0.00 $0.00 $20,000,000.00 $0.00 $20,000,000.00 

KHS Visitor Concession Stand $0.00 $0.00 $0.00 $0.00 $250,000.00 $250,000.00 

MHS Restroom Renovations Phase II $300,000.00 $0.00 $0.00 $0.00 $0.00 $300,000.00 

MHS Digital Marquee $75,000.00 $0.00 $0.00 $0.00 $0.00 $75,000.00 

MHS Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$850,357.77 $0.00 $0.00 $0.00 $0.00 $850,357.77 

MHS Bus Loop Automatic Gate $0.00 $ 60,000.00 $0.00 $0.00 $0.00 $60,000.00 

MHS Soundproof Gym $0.00 $80,000.00 $0.00 $0.00 $0.00 $80,000.00 

MHS Safety & Security - Lighting Repair/Replacement Exterior $0.00 $0.00 $450,000.00 $0.00 $0.00 $450,000.00 

MHS Parking Lot Renovations 
Bus Loop Drainage/Paving 

Design 
$0.00 $0.00 $0.00 $200,000.00 $0.00 $200,000.00 

OHS Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$880,985.94 
$0.00 $0.00 $0.00 $0.00 $880,985.94 

OHS Sidewalk/Crossing Improvements $0.00 $75,000.00 $0.00 $0.00 $0.00 $75,000.00 

OHS Digital Marquee $75,000.00 $0.00 $0.00 $0.00 $0.00 $75,000.00 

OHS Track Improvements $0.00 $700,000.00 $450,000.00 $0.00 $0.00 $1,150,000.00 

OHS Safety & Security - Single Key Initiative Internal/Perimeter $0.00 $800,000.00 $0.00 $0.00 $0.00 $800,000.00 

OHS Safety & Security - Lighting Repair/Replacement Exterior $0.00 $400,000.00 $0.00 $0.00 $0.00 $400,000.00 

OPH Covered Walkway $0.00 $75,000.00 $0.00 $0.00 $0.00 $75,000.00 

OPH Asphalt Repair/Replacement PE Basketball Court $0.00 $125,000.00 $0.00 $0.00 $0.00 $125,000.00 

OPH Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$1,091,247.21 $0.00 $0.00 $0.00 $0.00 $1,091,247.21 

OPH Media Center Renovation $1,500,000.00 $0.00 $0.00 $0.00 $0.00 $1,500,000.00 

OPH Gym Renovation Ceiling, Lighting, Bleachers $0.00 $500,000.00 $0.00 $0.00 $0.00 $500,000.00 
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OPH Roof Repair/Replacement 
ROTC Breezeway Reroof 

Flat Roof 
$0.00 $100,000.00 $0.00 $0.00 $0.00 $100,000.00 

OPH Tennis Court Repairs $0.00 $0.00 $0.00 $10,000.00 $0.00 $10,000.00 

OPH Restroom Renovation $0.00 $500,000.00 $0.00 $0.00 $0.00 $500,000.00 

OPH Athletic Field Lighting Softball $0.00 $450,000.00 $0.00 $0.00 $0.00 $450,000.00 

OPH Renovate Weight Room/Drama Bldg. 27 $0.00 $50,000.00 $500,000.00 $0.00 $0.00 $550,000.00 

OPH CTE Lab Upgrade 

Engineering Program Facility 
Upgrades for CTE GRANT 

(flooring, ceiling, tile lighting, 
and electrical ) 

$0.00 $100,000.00 $0.00 $0.00 $0.00 $100,000.00 

OPH CTE Lab Upgrade 
Health Sciences - Ambulance 

Simulation. CTE GRANT 
$97,000.00 $0.00 $0.00 $0.00 $0.00 $97,000.00 

OPH Security Lighting Repair/Replacement Exterior $0.00 $500,000.00 $0.00 $0.00 $0.00 $500,000.00 

RHS Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$907,825.57 
$0.00 $0.00 $0.00 $0.00 $907,825.57 

RHS HVAC Repair/Replacement Bldg. 3 $50,000.00 $0.00 $0.00 $0.00 $0.00 $50,000.00 

RHS Parking Lot Renovations Softball, Baseball - Millings $0.00 $150,000.00 $0.00 $0.00 $0.00 $150,000.00 

RHS Track Improvements $1,250,000.00 $700,000.00 $450,000.00 $0.00 $0.00 $2,400,000.00 

RHS Ceiling and Lighting Replacement Bldg. 1, Media Center $0.00 $400,000.00 $0.00 $0.00 $0.00 $400,000.00 

RHS Court Repair/Replacement Resurface $0.00 $0.00 $0.00 $10,000.00 $0.00 $10,000.00 

RHS Safety & Security - Single Key Initiative Internal/Perimeter $800,000.00 $0.00 $0.00 $0.00 $0.00 $800,000.00 

RHS Classroom Addition Design $0.00 $0.00 $0.00 $400,000.00 $0.00 $400,000.00 

RHS Safety & Security - Lighting Repair/Replacement Exterior $0.00 $450,000.00 $0.00 $0.00 $0.00 $450,000.00 

JUNIOR HIGH 

GCJ Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$700,000.00 $0.00 $0.00 $0.00 $700,000.00 

GCJ Gym LED Lighting Upgrade $0.00 $200,000.00 $0.00 $0.00 $0.00 $200,000.00 

GCJ Scoreboard Replacement Indoor and Outdoor $0.00 $100,000.00 $100,000.00 $0.00 $0.00 $200,000.00 

GCJ Safety & Security - Lighting Repair/Replacement Exterior $0.00 $400,000.00 $0.00 $0.00 $0.00 $400,000.00 

GCJ Restroom Renovation PE $0.00 $750,000.00 $0.00 $0.00 $0.00 $750,000.00 

GCJ Classroom Addition $0.00 $0.00 $0.00 $20,000,000.00 $0.00 $20,000,000.00 

LAJ Classroom Addition (BOND) Design $13,300,000.00 $800,000.00 $0.00 $0.00 $0.00 $14,100,000.00 

LAJ Classroom Addition (CO&DS) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

LAJ Classroom Addition (LCIF) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

LAJ Classroom Addition (IMPACT FEES) $2,497,063.17 $0.00 $0.00 $0.00 $0.00 $2,497,063.17 

LAJ HVAC Repair/Replacement Chiller replacements (2) - 
Upgraded for Classroom 

Addition 

$850,000.00 $0.00 $0.00 $0.00 $0.00 $850,000.00 

LAJ Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$700,000.00 $0.00 $0.00 $0.00 $700,000.00 

LAJ Scoreboard Replacement Indoor and Outdoor $0.00 $100,000.00 $100,000.00 $0.00 $0.00 $200,000.00 

LAJ Restroom Renovations PE $0.00 $75,000.00 $750,000.00 $0.00 $0.00 $825,000.00 

LJH Scoreboard Replacement Indoor and Outdoor $0.00 $100,000.00 $100,000.00 $0.00 $0.00 $200,000.00 

LJH Window Replacement Bldgs. 1,2,3,5 $0.00 $600,000.00 $0.00 $0.00 $0.00 $600,000.00 

LJH Ceiling and Lighting Replacement Cafeteria $0.00 $500,000.00 $0.00 $0.00 $0.00 $500,000.00 

LJH Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$700,000.00 $0.00 $0.00 $0.00 $700,000.00 

LJH Restroom Renovations PE $0.00 $75,000.00 $750,000.00 $0.00 $0.00 $825,000.00 

LJH Classroom Addition $0.00 $0.00 $0.00 $0.00 $20,000,000.00 $20,000,000.00 
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OLJ Classroom Addition (BOND) Design $12,700,000.00 $0.00 $0.00 $0.00 $0.00 $12,700,000.00 

OLJ Classroom Addition (CO&DS) $1,757,366.07 $0.00 $0.00 $0.00 $0.00 $1,757,366.07 

OLJ Classroom Addition (LCIF) $3,900,000.00 $0.00 $0.00 $0.00 $0.00 $3,900,000.00 

OLJ Classroom Addition (IMPACT FEES) $3,171,493.50 $0.00 $0.00 $0.00 $0.00 $2,528,254.27 

OLJ Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$700,000.00 $0.00 $0.00 $0.00 $700,000.00 

OLJ Restroom Renovations PE/Design $0.00 $0.00 $0.00 $75,000.00 $0.00 $75,000.00 

OLJ Scoreboard Replacement Indoor and Outdoor $0.00 $100,000.00 $100,000.00 $0.00 $0.00 $200,000.00 

OLJ Outdoor PE/Playground Repair/Replacement $0.00 $100,000.00 $0.00 $0.00 $0.00 $100,000.00 

OLJ Tennis Court Repairs $0.00 $0.00 $0.00 $10,000.00 $0.00 $10,000.00 

OPJ Parking Lot and Site Drainage Improvements $0.00 $210,000.00 $3,000,000.00 $0.00 $0.00 $3,210,000.00 

OPJ Scoreboard Replacement Indoor and Outdoor $0.00 $100,000.00 $100,000.00 $0.00 $0.00 $200,000.00 

OPJ Restroom Renovations PE $0.00 $75,000.00 $750,000.00 $0.00 $0.00 $825,000.00 

OPJ Ceiling and Lighting Replacement Cafeteria and Hallways $0.00 $500,000.00 $0.00 $0.00 $0.00 $500,000.00 

OPJ Drainage-Stormwater Systems Renovation/Repair $0.00 $750,000.00 $0.00 $0.00 $0.00 $750,000.00 

OPJ Classroom Addition 2028-2029 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

OPJ Roof Repair/Replacement Phase(Bldgs. 1,2)(Bldgs.3,4) $1,600,000.00 $0.00 $0.00 $0.00 $0.00 $1,600,000.00 

OPJ Safety & Security - Outdoor PE/Playground Repair/Replacement $0.00 $200,000.00 $0.00 $0.00 $0.00 $200,000.00 

OPJ Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$700,000.00 $0.00 $0.00 $0.00 $700,000.00 

WJH Classroom Addition $0.00 $0.00 $0.00 $0.00 $400,000.00 $400,000.00 

WJH Restroom Renovations $0.00 $50,000.00 $500,000.00 $0.00 $0.00 $550,000.00 

WJH Scoreboard Replacement $0.00 $100,000.00 $100,000.00 $0.00 $0.00 $200,000.00 

WJH Culinary Program Upgrades CTE 

WJH Restroom Renovations PE $0.00 $75,000.00 $750,000.00 $0.00 $0.00 $825,000.00 

WJH Fire Alarm Replacement $500,000.00 $0.00 $0.00 $0.00 $0.00 $500,000.00 

WJH Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$700,000.00 $0.00 $0.00 $0.00 $700,000.00 

ELEMENTARY 

AES HVAC Repair/Replacement Chiller Replacements (2) $600,000.00 $0.00 $0.00 $0.00 $0.00 $600,000.00 

AES Covered Play Area $200,000.00 $0.00 $0.00 $0.00 $0.00 $200,000.00 

AES Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$700,000.00 $0.00 $0.00 $0.00 $700,000.00 

AES Safety & Security - Cameras $250,000.00 $0.00 $0.00 $0.00 $0.00 $250,000.00 

AES Site Improvements Playground Drainage $0.00 $150,000.00 $0.00 $0.00 $0.00 $150,000.00 

AES Outdoor PE/Playground Repair/Replacement $0.00 $400,000.00 $0.00 $0.00 $0.00 $400,000.00 

CEB 
Roof Repair/Replacement Bldgs. 4 & 5-Flat Roofs and 

Cafeteria 
$300,000.00 

$0.00 $0.00 $0.00 $0.00 $300,000.00 

CEB Security Lighting Repair/Replacement Exterior Lighting Upgrades $30,000.00 $300,000.00 $0.00 $0.00 $0.00 $330,000.00 

CEB Cafeteria Expansion $0.00 $0.00 $0.00 $250,000.00 $0.00 $250,000.00 

CEB Outdoor PE/Playground Repair/Replacement Playground $0.00 $400,000.00 $0.00 $0.00 $0.00 $400,000.00 

CEB Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$700,000.00 $0.00 $0.00 $0.00 $700,000.00 

CEB Safety & Security - Cameras $0.00 $0.00 $250,000.00 $0.00 $0.00 $250,000.00 

CGE Outdoor PE/Playground Repair/Replacement $0.00 $400,000.00 $0.00 $0.00 $0.00 $400,000.00 

CGE Classroom Addition $0.00 $0.00 $400,000.00 $4,000,000.00 $0.00 $4,400,000.00 

CGE Safety & Security - Cameras $0.00 $0.00 $250,000.00 $0.00 $0.00 $250,000.00 
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CGE Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$700,000.00 $0.00 $0.00 $0.00 $700,000.00 

CHE Outdoor PE/Playground Repair/Replacement $313,727.04 $0.00 $0.00 $0.00 $0.00 $313,727.04 

CHE HVAC Repair/Replacement Bldg. 5 $200,000.00 $0.00 $0.00 $0.00 $0.00 $200,000.00 

CHE HVAC Repair/Replacement Bldg. 6 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

CHE Safety & Security - Fencing 
CR217/218 - Brick Wall (Front 

of School) 
$50,000.00 

$0.00 $0.00 $0.00 $0.00 $50,000.00 

CHE Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$700,000.00 $0.00 $0.00 $0.00 $700,000.00 

CHE Safety & Security - Cameras $0.00 $250,000.00 $0.00 $0.00 $0.00 $250,000.00 

DIS HVAC Repair/Replacement Bldg. 9 $200,000.00 $0.00 $0.00 $0.00 $0.00 $200,000.00 

DIS Plumbing Repair/Replacement Bldg. 4 $100,000.00 $0.00 $0.00 $0.00 $0.00 $100,000.00 

DIS Outdoor PE/Playground Repair/Replacement $0.00 $0.00 $400,000.00 $0.00 $0.00 $400,000.00 

DIS Security Lighting Repair/Replacement Exterior $30,000.00 $300,000.00 $0.00 $0.00 $0.00 $330,000.00 

DIS Safety & Security - Cameras $0.00 $0.00 $250,000.00 $0.00 $0.00 $250,000.00 

DIS Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$0.00 $500,000.00 $0.00 $0.00 $500,000.00 

DOE Safety & Security - BDA Upgrade $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

DOE Asphalt and Sidewalk Improvements Front $200,000.00 $0.00 $0.00 $0.00 $0.00 $200,000.00 

DOE Safety & Security - Cameras $0.00 $0.00 $150,000.00 $0.00 $0.00 $150,000.00 

DOE Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$0.00 $500,000.00 $0.00 $0.00 $500,000.00 

FIE HVAC Repair/Replacement Bldg. 1 $300,000.00 $0.00 $0.00 $0.00 $0.00 $300,000.00 

FIE Digital Marquee $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

FIE Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$0.00 $500,000.00 $0.00 $0.00 $500,000.00 

FIE Outdoor PE/Playground Repair/Replacement $0.00 $400,000.00 $0.00 $0.00 $0.00 $400,000.00 

FIE Classroom Addition $0.00  $400,000.00  $400,000.00 

FIE Safety & Security - Cameras $0.00 $0.00 $250,000.00 $0.00 $0.00 $250,000.00 

GPE Electrical Repair/Replacement Bldg. 6 & 7 Outgear $75,000.00 $0.00 $0.00 $0.00 $0.00 $75,000.00 

GPE Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$0.00 $500,000.00 $0.00 $0.00 $500,000.00 

GPE Outdoor PE/Playground Repair/Replacement $337,539.87 $0.00 $0.00 $0.00 $0.00 $337,539.87 

GPE Safety & Security - Cameras $250,000.00 $0.00 $0.00 $0.00 $0.00 $250,000.00 

GPE Digital Marquee $0.00 $75,000.00 $0.00 $0.00 $0.00 $75,000.00 

GPE Kitchen/Cafeteria Renovations Freezer/Cooler Replacement $175,000.00 $0.00 $0.00 $0.00 $0.00 $175,000.00 

KHE Digital Marquee $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

KHE Safety & Security - Cameras $0.00 $250,000.00 $0.00 $0.00 $0.00 $250,000.00 

KHE Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$0.00 $500,000.00 $0.00 $0.00 $500,000.00 

KHE Safety & Security - Cameras 
Added due to new construction and 

camera need. Amount to be 

determined. 
$250,000.00 $0.00 $0.00 $0.00 $0.00 $250,000.00 

LAE Digital Marquee $0.00 $75,000.00 $0.00 $0.00 $0.00 $75,000.00 

LAE Boiler/Plumbing Renovation/Repair Boiler $100,000.00 $0.00 $0.00 $0.00 $0.00 $100,000.00 

LAE Classroom Addition 12 classroom wing- min $18,000,000.00 $0.00 $0.00 $0.00 $0.00 $18,000,000.00 
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LAE Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$0.00 $500,000.00 $0.00 $0.00 $500,000.00 

LAE Kitchen/Cafeteria Renovations Freezer/Cooler Replacement $0.00 $175,000.00 $0.00 $0.00 $0.00 $175,000.00 

LAE Safety & Security - Cameras $0.00 $250,000.00 $0.00 $0.00 $0.00 $250,000.00 

LSE Restroom Renovations Admin & Cafeteria $30,000.00 $300,000.00 $0.00 $0.00 $0.00 $330,000.00 

LSE Remove Storage Building Demolition $0.00 $20,000.00 $0.00 $0.00 $0.00 $20,000.00 

LSE Kitchen/Cafeteria Renovations Freezer Cooler Replacement $0.00 $2,500,000.00 $0.00 $0.00 $0.00 $2,500,000.00 

LSE Security Lighting Repair/Replacement Exterior $0.00 $0.00 $300,000.00 $0.00 $0.00 $300,000.00 

LSE Safety & Security - Cameras $250,000.00 $0.00 $0.00 $0.00 $0.00 $250,000.00 

LSE Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$0.00 $500,000.00 $0.00 $0.00 $500,000.00 

LSE HVAC Repair/Replacement Bldg. 7 and 8 $400,000.00 $0.00 $0.00 $0.00 $0.00 $400,000.00 

LSE Covered Play Area $0.00 $200,000.00 $0.00 $0.00 $0.00 $200,000.00 

LSE Kitchen/Cafeteria Renovations Kitchen Upgrade $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

MBE Building Removal Bldg. 3 $0.00 $75,000.00 $0.00 $0.00 $0.00 $75,000.00 

MBE Stair Replacement/Repair Bldg. 7 $75,000.00 $0.00 $0.00 $0.00 $0.00 $75,000.00 

MBE Drainage-Stormwater Systems Renovation/Repair Bldg. 7 - Second Floor $0.00 $200,000.00 $0.00 $0.00 $0.00 $200,000.00 

MBE Safety & Security - Cameras $0.00 $250,000.00 $0.00 $0.00 $0.00 $250,000.00 

MBE HVAC Repair/Replacement Multi-Stage RTU x2 $600,000.00 $0.00 $0.00 $0.00 $0.00 $600,000.00 

MBE Safety & Security - Emergency Communications 
Classroom Communication, 

Panic Alert, Intercom Upgrade 
$0.00 

$0.00 $500,000.00 $0.00 $0.00 $500,000.00 

MCE 
New/Repair/Renovate Concrete/Sidewalks/Parking Parking Lot/New Parent 

Pickup 
$0.00 

$0.00 $0.00 $0.00 $200,000.00 $200,000.00 

MCE Track Improvements Clay Track $0.00 $100,000.00 $0.00 $0.00 $0.00 $100,000.00 

MCE Electrical Panel Replacement Cafeteria $0.00 $500,000.00 $0.00 $0.00 $0.00 $500,000.00 

MCE Outdoor PE/Playground Repair/Replacement Playground $0.00 $400,000.00 $0.00 $0.00 $0.00 $400,000.00 

MCE Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$0.00 $500,000.00 $0.00 $0.00 $500,000.00 

MCE Safety & Security - Cameras $250,000.00 $0.00 $0.00 $0.00 $0.00 $250,000.00 

MCE Outdoor PE/Playground Repair/Replacement 
Resurface PE Basketball 

Court - Asphalt 
$0.00 

$130,000.00 $0.00 $0.00 $0.00 $130,000.00 

MCE Roof Replacement/Repair Bldg. 1 and 2 Flat Roof $0.00 $750,000.00 $0.00 $0.00 $0.00 $750,000.00 

MCE Kitchen/Cafeteria Renovation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

MRE Outdoor PE/Playground Repair/Replacement Playground $300,480.79 $0.00 $0.00 $0.00 $0.00 $300,480.79 

MRE Digital Marquee $0.00 $75,000.00 $0.00 $0.00 $0.00 $75,000.00 

MRE Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 $0.00 $500,000.00 $0.00 $0.00 $500,000.00 

MRE Wastewater Treatment Repair/Replacement $0.00 $150,000.00 $500,000.00 $0.00 $0.00 $650,000.00 

MRE Safety & Security - Cameras $0.00 $250,000.00 $0.00 $0.00 $0.00 $250,000.00 

OPE Restroom Renovations Design $35,000.00 $350,000.00 $0.00 $0.00 $0.00 $385,000.00 

OPE Safety & Security - Cameras $250,000.00 $0.00 $0.00 $0.00 $0.00 $250,000.00 

OPE Digital Marquee $75,000.00 $0.00 $0.00 $0.00 $0.00 $75,000.00 

OPE Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$0.00 $500,000.00 $0.00 $0.00 $500,000.00 

OPE Parent Pick-up/Redesign $0.00 $0.00 $50,000.00 $500,000.00 $0.00 $550,000.00 

OPE Outdoor PE/Playground Repair/Replacement Playground $0.00 $400,000.00 $0.00 $0.00 $0.00 $400,000.00 
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OVE Safety & Security - Cameras $0.00 $250,000.00 $0.00 $0.00 $0.00 $250,000.00 

OVE Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$0.00 $500,000.00 $0.00 $0.00 $500,000.00 

OVE Covered Play Area $200,000.00 $0.00 $0.00 $0.00 $0.00 $200,000.00 

PES Kitchen/Cafeteria Renovations Freezer/Cooler Replacement $0.00 $175,000.00 $0.00 $0.00 $0.00 $175,000.00 

PES Safety & Security - Cameras $0.00 $0.00 $250,000.00 $0.00 $0.00 $250,000.00 

PES Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$0.00 $500,000.00 $0.00 $0.00 $500,000.00 

PES Classroom Addition $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

POE Safety & Security - Cameras $0.00 $250,000.00 $0.00 $0.00 $0.00 $250,000.00 

POE Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$0.00 $500,000.00 $0.00 $0.00 $500,000.00 

POE Digital Marquee $0.00 $0.00 $75,000.00 $0.00 $0.00 $75,000.00 

POE Security Lighting Repair/Replacement Exterior $0.00 $300,000.00 $0.00 $0.00 $0.00 $300,000.00 

ROE Outdoor PE/Playground Repair/Replacement Playground $300,000.00 $0.00 $0.00 $0.00 $0.00 $300,000.00 

ROE Safety & Security - Cameras $0.00 $0.00 $250,000.00 $0.00 $0.00 $250,000.00 

ROE Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$0.00 $500,000.00 $0.00 $0.00 $500,000.00 

ROE Classroom Addition $11,000,000.00 $0.00 $0.00 $0.00 $0.00 $11,000,000.00 

Chiller 

RVE Outdoor PE/Playground Repair/Replacement Playground $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

RVE Safety & Security - Cameras $0.00 $0.00 $250,000.00 $0.00 $0.00 $250,000.00 

RVE Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$0.00 $500,000.00 $0.00 $0.00 $500,000.00 

SBJ Fire Alarm Repair/Replacement Total Replacement $300,000.00 $0.00 $0.00 $0.00 $0.00 $300,000.00 

SBJ Outdoor PE/Playground Repair/Replacement Playground $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

SBJ Safety & Security - Cameras $0.00 $250,000.00 $0.00 $0.00 $0.00 $250,000.00 

SBJ Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$0.00 $500,000.00 $0.00 $0.00 $500,000.00 

SBJ New Administration/Cafeteria/Kitchen $0.00  $500,000.00  $500,000.00 

SLE Outdoor PE/Playground Repair/Replacement Playground $0.00 $400,000.00 $0.00 $0.00 $0.00 $400,000.00 

SLE Safety & Security - Cameras $0.00 $250,000.00 $0.00 $0.00 $0.00 $250,000.00 

SLE Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$0.00 $500,000.00 $0.00 $0.00 $500,000.00 

SPC HVAC Repair/Replacement Chillers (2) $600,000.00 $0.00 $0.00 $0.00 $0.00 $600,000.00 

SPC Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$0.00 $500,000.00 $0.00 $0.00 $500,000.00 

SPC Safety & Security - Cameras $0.00 $0.00 $250,000.00 $0.00 $0.00 $250,000.00 

TBE Drainage-Stormwater Systems Renovation/Repair Storm Drainage Correction $0.00 $1,000,000.00 $0.00 $0.00 $0.00 $1,000,000.00 

TBE Generator Replacement Electrical $0.00 $400,000.00 $0.00 $0.00 $0.00 $400,000.00 

TBE Safety & Security - Outdoor PE/Playground Repair/Replacement Outdoor Court Resurfacing $0.00 $0.00 $10,000.00 $0.00 $0.00 $10,000.00 

TBE Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$0.00 $500,000.00 $0.00 $0.00 $500,000.00 

TBE Digital Marquee $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

TBE Safety & Security - Cameras $0.00 $0.00 $250,000.00 $0.00 $0.00 $250,000.00 
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TES Outdoor PE/Playground Repair/Replacement $254,437.19 $0.00 $0.00 $0.00 $0.00 $254,437.19 

TES Outdoor PE/Playground Repair/Replacement Playground $0.00 $0.00 $0.00 $30,000.00 $0.00 $30,000.00 

TES Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$0.00 $500,000.00 $0.00 $0.00 $500,000.00 

TES Safety & Security - Cameras $0.00 $0.00 $250,000.00 $0.00 $0.00 $250,000.00 

WEC Safety & Security - Cameras $0.00 $250,000.00 $0.00 $0.00 $0.00 $250,000.00 

WEC 

New Cafeteria/Classrooms Castaldi - New 
Cafetorium/Administration/ 

Classroom Wing 
$0.00 

$0.00 $0.00 $100,000.00 $0.00 $100,000.00 

WEC Restroom Renovations Design $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

WEC Outdoor PE/Playground Repair/Replacement Playground $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

WEC Security Lighting Repair/Replacement (Exterior) $0.00 $300,000.00 $0.00 $0.00 $0.00 $300,000.00 

WEC Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$0.00 $500,000.00 $0.00 $0.00 $500,000.00 

WES Outdoor PE/Playground Repair/Replacement Asphalt $0.00 $0.00 $0.00 $150,000.00 $0.00 $150,000.00 

WES Track Improvements $0.00 $100,000.00 $0.00 $0.00 $0.00 $100,000.00 

WES Digital Marquee $0.00 $75,000.00 $0.00 $0.00 $0.00 $75,000.00 

WES Safety & Security - Cameras $0.00 $250,000.00 $0.00 $0.00 $0.00 $250,000.00 

WES Safety & Security - Emergency Communications 
Classroom Communication, 
Panic Alert, Intercom Upgrade 

$0.00 
$0.00 $500,000.00 $0.00 $0.00 $500,000.00 

NEW SCHOOLS 

SCHOOL "RRR" New High School (Phase I) 5M, 70M, 70M $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

GRANTS 

GRANT Educational Facilities Grant - 399/3 (CHARTER) $32.18 $0.00 $0.00 $0.00 $0.00 $32.18 

Educational Facilities Grant - 399/4 CHARTER $24,950.64 $0.00 $0.00 $0.00 $0.00 $24,950.64 

GRANT Educational Facilities Grant - 399/5 (CHARTER) $10,690.43 
$0.00 $0.00 $0.00 $0.00 $10,690.43 

Educational Facilities Grant - 399/6 CHARTER $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

ANCILLARY 

ANCILLARY Asphalt and Sidewalk Improvements $25,000.00 $0.00 $0.00 $0.00 $0.00 $25,000.00 

ANCILLARY Safety & Security - Control Access 

All Ancillary (Maintenance, 

Purchasing, HC 

Long-Instructional - $17,763 

PO2402358; adding $17,500 

to remaining balance of 

$45,729 to cover District 

Office Bldg 1 at $63,208) 

$63,492.00 

$17,480.02 
$0.00 $0.00 $0.00 $0.00 $80,972.00 

ANCILLARY District Office Renovation/Remodeling $25,000.00 $0.00 $0.00 $0.00 $0.00 $25,000.00 

ANCILLARY MB Transportation - Renovation (Shop Expansion/Admin $0.00 $300,000.00 $0.00 $0.00 $0.00 $300,000.00 

ANCILLARY County Office - HC Long Window Replacement $0.00 $300,000.00 $0.00 $0.00 $0.00 $300,000.00 

ANCILLARY District Office Renovation/Remodeling HC Long Restroom $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

ANCILLARY 

District Office Renovation/Remodeling Old IT Building DO - B2 

MB Transportation 

HC Long 
$200,000.00 

$150,000.00 $350,000.00 $350,000.00 $350,000.00 $1,400,000.00 

ANCILLARY District Office Fire Alarm Replacements $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

ANCILLARY Safety & Security - Cameras All Ancillary $7,122.91 $0.00 $0.00 $250,000.00 $0.00 $257,122.91 

ANCILLARY BCC - Clay County Emergency Radio System Channel for Buses $134,069.52 $134,069.52 $134,069.52 $134,069.52 $134,069.52  

COUNTY-WIDE 
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COUNTY-WIDE Asphalt and Sidewalk Improvements $25,000.00 $25,000.00 $10,000.00 $25,000.00 $25,000.00 $110,000.00 

COUNTY-WIDE Bleacher Repair/Replacement $50,000.00 $25,000.00 $10,000.00 $50,000.00 $50,000.00 $185,000.00 

COUNTY-WIDE Classroom Addition $25,000.00 $25,000.00 $10,000.00 $25,000.00 $25,000.00 $110,000.00 

COUNTY-WIDE Covered Play Areas $50,000.00 $25,000.00 $10,000.00 $50,000.00 $50,000.00 $185,000.00 

COUNTY-WIDE Covered Walkways $50,000.00 $25,000.00 $10,000.00 $50,000.00 $50,000.00 $185,000.00 

COUNTY-WIDE Digital Marquees $32,000.00 $25,000.00 $10,000.00 $50,000.00 $50,000.00 $167,000.00 

COUNTY-WIDE Energy Conservation Upgrades $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $25,000.00 

COUNTY-WIDE EHPA Retrofit County Grant $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $25,000.00 

COUNTY-WIDE Erosion Control/Storm Water Repair $25,000.00 $25,000.00 $10,000.00 $25,000.00 $25,000.00 $110,000.00 

COUNTY-WIDE Flooring Repair/Replacement $100,000.00 $25,000.00 $10,000.00 $100,000.00 $100,000.00 $335,000.00 

COUNTY-WIDE Fire Alarm Replacements $25,000.00 $25,000.00 $10,000.00 $25,000.00 $25,000.00 $110,000.00 

COUNTY-WIDE Access Controls $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $25,000.00 

COUNTY-WIDE HVAC Repair/Replacement 
LAJH ($29K/mo) and 

ROE($15K) Temp Chiller 
$75,000.00 $25,000.00 $10,000.00 $75,000.00 $75,000.00 $260,000.00 

COUNTY-WIDE HVAC Controls $50,000.00 $25,000.00 $10,000.00 $50,000.00 $50,000.00 $185,000.00 

COUNTY-WIDE Land Acquisition (BOND) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

COUNTY-WIDE Land Acquisition $6,750,000.00 $0.00 $0.00 $0.00 $0.00 $6,750,000.00 

COUNTY-WIDE Locker Repair/Replacement $10,000.00 $25,000.00 $10,000.00 $50,000.00 $50,000.00 $145,000.00 

COUNTY-WIDE Locks - Campus Upgrades 
Knox Box Upgrades 

(Police/Fire) 
$25,000.00 $25,000.00 $10,000.00 $15,000.00 $15,000.00 $90,000.00 

COUNTY-WIDE Master Planning (School Campuses) $10,000.00 $25,000.00 $10,000.00 $25,000.00 $25,000.00 $95,000.00 

COUNTY-WIDE Outdoor PE/Playground Area Repairs $25,000.00 $25,000.00 $10,000.00 $25,000.00 $25,000.00 $110,000.00 

COUNTY-WIDE Plumbing/Irrigation Repair/Replacement $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $25,000.00 

COUNTY-WIDE Relocatable Disposal $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $25,000.00 

COUNTY-WIDE Reroof Relocatables $200,000.00 $25,000.00 $10,000.00 $25,000.00 $25,000.00 $285,000.00 

COUNTY-WIDE Restroom Renovations $100,000.00 $25,000.00 $10,000.00 $125,000.00 $125,000.00 $385,000.00 

COUNTY-WIDE Road Improvements (Gas Tax) $103,211.74 $25,000.00 $10,000.00 $46,500.00 $46,500.00 $231,211.74 

COUNTY-WIDE Roof Repair/Replacement $100,000.00 $25,000.00 $10,000.00 $100,000.00 $100,000.00 $335,000.00 

COUNTY-WIDE Safety & Security - Control Access Metal Detectors $250,000.00 $25,000.00 $10,000.00 $25,000.00 $25,000.00 $335,000.00 

COUNTY-WIDE Safety & Security - Cameras OPH Stadium ($42K) $42,000.00 $25,000.00 $10,000.00 $25,000.00 $25,000.00 $127,000.00 

COUNTY-WIDE Safety & Security - Door Replacement $300,000.00 $25,000.00 $10,000.00 $250,000.00 $250,000.00 $835,000.00 

COUNTY-WIDE Safety & Security - Fencing (Grant) $500,000.00 $500,000.00 $500,000.00 $500,000.00 $500,000.00 $2,500,000.00 

COUNTY-WIDE Safety & Security - Fencing (Safety MILL) $615,930.48 $500,000.00 $10,000.00 $500,000.00 $500,000.00 $2,125,930.48 

COUNTY-WIDE Safety & Security - Lighting Repair/Replacement (Exterior) $50,000.00 $25,000.00 $10,000.00 $50,000.00 $50,000.00 $185,000.00 

COUNTY-WIDE Safety & Security - Projects (Miscellaneous) $0.00 $25,000.00 $10,000.00 $20,000.00 $20,000.00 $75,000.00 

COUNTY-WIDE Safety & Security - Single Key Initiative (Internal/Perimeter) $50K to KHE Camera $0.00 $25,000.00 $10,000.00 $50,000.00 $50,000.00 $135,000.00 

COUNTY-WIDE Safety & Security - BDA Upgrades $100,000.00 $25,000.00 $10,000.00 $50,000.00 $50,000.00 $235,000.00 

COUNTY-WIDE Safety & Security - Emergency Communications 

Classroom Communication, 
Panic Alert, Intercom Upgrade 
($92K to KHE Camera) 

$0.00 $25,000.00 $10,000.00 $25,000.00 $25,000.00 $85,000.00 

COUNTY-WIDE Site Improvements $100,000.00 $25,000.00 $10,000.00 $100,000.00 $100,000.00 $335,000.00 

COUNTY-WIDE Technology $5,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 

COUNTY-WIDE Equipment 
Classroom Furniture, 

Cafeteria 
$500,000.00 $500,000.00 $500,000.00 $500,000.00 $500,000.00 $0.00 

COUNTY-WIDE CLASSROOM ADDITIONS $1,041,595.63 $0.00 $0.00 $0.00 $0.00 $0.00 

COUNTY-WIDE PROJECT CONTINGENCY $275,000.00 $0.00 $0.00 $0.00 $0.00 $275,000.00 
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COUNTY-WIDE PROJECTED (FAIR SHARE / IMPACT FEE) $804,457.00 $1,927,445.00 $1,927,445.00 $866,315.00 $0.00 $5,525,662.00 

COUNTY-WIDE CONTINGENCY (EDFIRST) $320,122.30 $0.00 $0.00 $0.00 $0.00 $ 816,622.30 

PROJECT EXPENSE SUBTOTAL $114,562,231.52 $38,239,069.52 $28,664,069.52 $54,238,069.52 $30,890,569.52 $267,302,504.14 

SUMMARY Total 

Projects Expense [D] $ 3,473,013.67 $114,562,231.52 $38,239,069.52 $28,664,069.52 $54,238,069.52 $30,890,569.52 $266,594,009.60 

Obligations: [A] Table 3.1.1 $20,075,922.14 $23,742,732.60 $25,311,532.39 $24,303,242.79 $22,420,978.66 $115,854,408.58 

Total Obligations:  $134,638,153.66 $61,981,802.12 $53,975,601.91 $78,541,312.31 $53,311,548.18 $382,448,418.18 

New Revenue: [B] (Table 3.1) $117,100,437.00 $64,816,524.20 $66,674,227.37 $67,541,108.66 $60,542,240.41 $376,674,537.64 

Revenue from 
Funds Rolled 
Forward: 

[C] $18,057,003.79 $ 519,287.13 $  3,354,009.21 $ 16,052,634.67 $  5,052,431.02 $43,035,365.83 

LCIF (1.50 Mil) $ 8,556,011.29 

C.O. & D.S. $ 457,366.07 

Mill Money $ - 

Gas Tax $ 56,711.74 

Impact Fees $ 2,997,063.17 

Half-cent Sales Tax $ 5,768,445.21 

Fair Share Mitigation 

(Impact Fees) 
$ - 

Grant (Safety & 

Security) 
$ 221,406.31 

Total Revenue: [B] + [C] $135,157,440.79 $65,335,811.33 $70,028,236.58 $83,593,743.33 $65,594,671.43 $419,709,903.46 

Revenue Rolled 
for FY 24/25 

$519,287.13 $3,354,009.21 $16,052,634.67 $5,052,431.02 $12,283,123.25 $37,261,485.28 



Table 7 - FDOT and TPO 5-Year Transportation Improvement Program 

Facility Project Phase Segment 2017-18 2018-19 2019-20 2020-21 2021-22 

S.R. 21 Add Lanes and 
Reconstruct Multiple C.R. 218 to Black 

Creek $1,601,560 $437,402 $23,207,881 $344,100 $58,187 

S.R. 21 Add Lanes and 
Reconstruct Multiple 

Long Bay Road 
(C.R. 220) to Allie 

Murray Rd 
$2,559,346 $25,868,533 $14,079 - - 

S.R. 23 New Road Construction 
- First Coast Expressway Multiple U.S. 17 to S.R. 21 $104,145,061 $8,608,485 $4,109,178 - - 

S.R. 23 New Road Construction 
- First Coast Expressway Multiple S.R. 16 to S.R. 21 $302,391,520 

S.R. 23 New Road Construction 
- First Coast Expressway Multiple U.S. 17 to S.R. 16 $208,407,596 

C.R. 220 Add Lanes and 
Reconstruct Multiple U.S. 17 at S.R. 16 

Intersection $145,000 $541,806 $658,265 $12,720,495 - 

Source:  North Florida TPO, Transportation Improvement Program, FY 2017/18-2021/22, May 2018 

Table 7 - FDOT and TPO 5-Year Transportation Improvement Program
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